
                                                          
 
MINUTES 
 
Llanidloes Schools’ Federation Governing Body Meeting; Wednesday 25th September 2024, 6.30 pm at the 
secondary school 
 
 
PRESENT 
 
Daniel Owen, Elen Chennetier, Lisa Ashton, Clare Bound, Margot Jones, Sarah Purdy, Karl Lewis, Adrian Foulkes, 
Linda Broughall, Jamie Jones, Jordan Davies 
 
 
IN ATTENDANCE 
 
Richard Williams (secondary school assistant headteacher), Helen Rees (clerk) 
 
 
The chair welcomed governors to the meeting and read a statement on behalf of the chair and vice chair 
regarding press coverage of the secondary school: 
 

We are unable to share any specific information with you as governors other than what has been 
released publicly in press releases or in communication to the school community.  We are sure we 
can all agree this is a complex and difficult situation for all concerned and we are in discussion with 
the local authority about the way forward.  We are working together to respond to the situation 
whist being aware of the need to move things forward quickly and we are making every effort to 
do so and will share as much detail as we can as soon as we are able to do so.  However, until we 
can confirm exactly what the next steps are, it would not be appropriate to share any further 
information as it is possible that governors may be asked to conduct a role of some kind at a later 
stage.  Be assured the wellbeing of learners and the school community are central to all thinking 
around this issue. 

 
 
1. APOLOGIES FOR ABSENCE 
 
Apologies were received and accepted from Heather Willis, Louise Jones, Christoph Schultz, Sally Fowler and Gareth 
Morgan. 
 
The meeting was quorate, therefore business proceeded. 
 
 
2. TO APPOINT A CHAIRPERSON FOR THE YEAR 2024 - 2025 
 
Margot Jones was nominated as chair of the Governing Body and duly elected. 
 
 
3. TO APPOINT A VICE-CHAIRPERSON FOR THE YEAR 2024 - 2025 
 
Clare Bound was nominated as vice-chair of the Governing Body and duly elected. 
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4. DECLARATION OF INTEREST/BUSINESS INTERESTS 
 

a. Declaration of business interest forms, as circulated, were to be completed and returned to the 
clerk.  Paper copies would be available at the next meeting of the governing body. 

b. There were no declarations of interest made relating to items on this agenda. 
 
 
5. MEMBERSHIP 
 
Sally Fowler had been appointed as an LA governor and Megan Higgs had been nominated to the remaining LA 
governor vacancy. 
 
 
6. BUSINESS OF MEETING 
 
It was agreed to follow the order of business as set out in the agenda.  It was agreed to discuss the secondary 
school Post-Inspection Action Plan, the primary school TLR2 and an update regarding support being provided to 
another school under ‘any other business’. 
 
 
7. MINUTES OF PREVIOUS MEETINGS 
 
The minutes of the meetings of the governing body held on 3rd and 11th July were confirmed and would be filed 
in the schools’ file. 
 
 
8. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA 
 
There were no such matters. 
 
 
9. DELEGATION OF FUNCTIONS 
 
The primary school headteacher suggested that governors consider reviewing the governing body committee 
structure, meeting patterns and governor responsibilities that had been decided when the schools were first 
federated.  It was noted that the full governing body had a statutory duty to meet once in every term.  It was 
proposed that one combined Strategic Planning, Curriculum, Staffing and Finance Committee be formed for each 
school, with each committee meeting once per term.  The majority of governors were appointed as either 
primary or secondary school representatives, but it was felt that governors could also attend the committee 
meeting relating to the other school if they wished.  Ideally, the chair and vice chair would attend both 
committees to ensure they had a comprehensive overview.  The full governing body would hear feedback from 
the committee meetings, ratify recommendations as required, then focus on the federation and its unique 
aspects.  Governors asked whether the committees would have delegated powers for decision making and were 
told that they could if governors wished and that they could be the same as granted to the existing Curriculum 
and Strategic Planning and Staffing and Finance Committees.  The governing body would also decide which 
governors had votes on the committees.  Governors agreed that the proposed responsibilities for the 
committees to consider sat well together to promote effective strategic planning and that he proposed meeting 
structure would increase focus both on the individual schools and on strengthening the federation.  It was felt 
that the Business Manager could continue to assist with financial aspects, and the existing experienced 
committee chairs could mentor the new committees, possibly attending all committee meetings for the first 
year.  Governors asked if other federations followed a similar model and were told that there were not many 
other federations of just one primary and one secondary school.  The secondary school headteacher offered to 
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research the structure of PRU governing bodies.  It was agreed to trial the proposed model, starting in the Spring 
term to allow time to refine the detail of the structure. 
 
a)  It was agreed that the following governors would sit on the statutory committees: 
 

Staff Disciplinary and Dismissal Committee: Gareth Morgan, Karl Lewis, Christoph Schultz (reserves: 
Adrian Foulkes, Louise Jones, Sarah Purdy).  Chair to be Gareth Morgan. 
Staff Disciplinary and Dismissal Appeals Committee: Clare Bound, Margot Jones, Sally Fowler (reserves: 
Linda Broughall, Iwan James, Louise Jones).  Chair to be Clare Bound. 
Pupil Disciplinary and Exclusions Committee: Adrian Foulkes, Margot Jones, Megan Higgs (reserves: 
Linda Broughall, Sally Fowler, Karl Lewis, Sarah Purdy).  Chair to be Adrian Foulkes. 
Complaints Committee: Clare Bound, Adrian Foulkes, Sally Fowler (reserves: Iwan James, Gareth 
Morgan, Christoph Schultz).  Chair to be Clare Bound. 
Grievance Committee: Sally Fowler, Louise Jones, Gareth Morgan (reserves: Megan Higgs, Clare Bound, 
Iwan James).  Chair to be Sally Fowler. 
Grievance Appeals Committee: Christoph Schultz, Sarah Purdy, Adrian Foulkes (reserves: Karl Lewis, 
Linda Broughall, Louise Jones).  Chair to be Christoph Schultz. 
Pay Committee: Iwan James, Clare Bound, Karl Lewis (reserves: Sally Fowler, Adrian Foulkes, Gareth 
Morgan).  Chair to be Iwan James. 
Pay Appeals Committee: Sarah Purdy, Linda Broughall, Louise Jones (reserves: Christoph Schultz, Margot 
Jones, Megan Higgs).  Chair to be Sarah Purdy. 
Capability Committee – delegated to the Staff Disciplinary and Dismissal Committee. 
Capability Appeals Committee - delegated to the Staff Disciplinary and Dismissal Appeals Committee. 
Headteacher and Deputy Headteacher Selection Panel: Adrian Foulkes, Clare Bound, Linda Broughall, 
Margot Jones, Iwan James, Daniel Owen, Elen Chennetier. 
Headteacher Performance Management Appraisers: Clare Bound, Linda Broughall (reserves: Karl Lewis, 
Adrian Foulkes). 
Headteacher Performance Management Appeal Appraisers: Gareth Morgan, Christoph Schultz 
(reserves: Louise Jones, Sally Fowler). 

 
If required, reserves would be called in the order listed. 
 
b)  The terms of reference for each of the committees (as circulated) were agreed. 
 
c)  Delegation arrangements to the headteachers and chair of the governing body (as circulated) were agreed.  
Both headteachers were delegated authority for single item purchases from delegated funds of up to £10K, with 
the secondary school headteacher also delegated authority for payments to examination boards of up to £20K.  
The secondary school headteacher would verify that the school transport for students from Newtown was paid 
from the school fund and the cost of this transport. 
 
d)  The following governors were appointed to specific responsibilities: 
 

Safeguarding, including Child Protection, anti-bullying and CLA: Margot Jones 
ALN and MAT, Equal Opportunities: Margot Jones and Clare Bound 
Health and Safety: Jamie Jones 
School Performance Data and Attendance: Linda Broughall 
Digital Competency Framework (DCF) and e-Safety: Louise Jones 
Transition and Post-16 Provision: Clare Bound 
eFSM: Linda Broughall 
Training link: Helen Rees (clerk) 

 
 
10. TO CO-OPT ADDITIONAL MEMBERS TO THE GOVERNING BODY AND COMMITTEES 
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No additional members were co-opted. 
 
 
11. PROCEDURES AND PROCESSES 
 
It was agreed that the chair would sign the Code of Conduct on behalf of the Governing Body.  Individual Codes 
of Conduct had been circulated and paper copies would be available at the next meeting. 
 
 
12. STATUTORY POLICIES AND PUBLICATIONS DUE FOR REVIEW IN THE AUTUMN TERM 
 

i. Absence Management Policy, Llanidloes Schools’ Federation (LSF) 
ii. Admissions Policy, LSF 

iii. Anti-Bullying Policy, Ysgol Gynradd Llanidloes (YGL) 
iv. Anti-Bullying Policy, Ysgol Uwchradd Llanidloes (YUL) 
v. Behaviour Policy, YUL 

vi. Charging and Remissions Policy, LSF 
vii. e-Safety Policy, YGL 

viii. e-Safety Policy, YUL 
ix. Social Media Policy for Staff, LSF 
x. Health and Safety Policy, YUL 

xi. Health and Safety Policy, YGL 
xii. Healthcare Needs Policy, LSF 

xiii. Mental Health and Emotional Wellbeing in Powys Schools 
xiv. Performance Management Policy, LSF 
xv. Procedure for Bringing Animals into School, LSF 

xvi. Pupil Discipline Policy, YGL 
xvii. Safeguarding Policy, LSF 

xviii. School Prospectus, YGL 
xix. School Prospectus, YUL 
xx. School Session Times Policy, LSF 

xxi. Staff Code of Conduct, LSF 
xxii. Strategic Equality Plan, LSF 

xxiii. Target Setting for Schools, LSF 
xxiv. Transition Plan for Llanidloes Cluster 2024-25 
xxv. Transition Policy, YGL 

 
Governors were told that the policies and documents, as circulated, had all been reviewed.  Governors agreed 
to adopt all the policies and documents as listed. 
 
 
13. GOVERNORS’ ANNUAL REPORT TO PARENTS 
 
It was agreed that Margot Jones and Adrian Foulkes would form a working party to draft the primary school 
governors’ annual report to parents.  It was noted that it was recommended to make the report available to 
parents by the end of the Autumn term. 
 
 
14. HEALTH AND SAFETY 
 
Governors were told that the local authority had devised two options for new bus bays at the secondary school, 
as circulated.  The headteacher told governors that the local authority officer had felt that the safety issue was 
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more for primary school children rather than secondary.  Both of the options meant losing the majority of the 
grounds at the front of the secondary school and unfortunately the local authority had cancelled a site visit so 
hadn’t seen the grassed areas at the front of the school full of children at break and lunch times.  Governors 
agreed that it would be a shame to have so much green space tarmacked over for just 20 minutes use each day.  
Governors questioned whether the many site entrances and exits on the proposed plans would result in a safer 
site and noted that as it was a new build, new regulations would apply.  The safety issues at the primary school 
had been ongoing for many years and needed to be resolved as soon as possible.  Both proposals involved the 
primary school children using the secondary school bus bays, being escorted along the path at the front of the 
schools, so there would be a financial implication as staffing would be required.  Governors appreciated that the 
local authority officers had put a lot of work into developing the plans but felt that other options should be 
considered at the forthcoming site meeting on Monday 30th September.  The issues of perimeter fencing, the 
public footpath, intercom access and Sports Centre access would also be considered at the meeting on Monday. 
 
The primary school headteacher told governors that the current situation was a safeguarding issue with six 
minibuses and six large buses using the bus lane, a small car park for all parents including those accessing Crocs 
and Crocs staff and a shared site access for all vehicles, bicycles and pedestrians.  This was managed well with a 
detailed traffic management plan and staff supervision but was difficult, and especially so on rainy days when 
there was more traffic.  The situation had been improved slightly by some children now transferring buses at 
the high school, but the local authority had not informed parents that this was to happen.  Governors asked if 
not allowing large buses on the primary school site would help the situation; the headteacher would seek advice 
from the health and safety officer. 
 
The headteacher had a forthcoming meeting regarding the Active Travel Scheme.  There was a proposal to 
narrow the width of the road in front of the schools in order to add a cycle lane.  There was also a possibility of 
bringing the old footpath to school, entering from the back of the site, back into use, although there were 
potential safeguarding issues with this, especially as it was unlit. 
 
Richard Williams left the meeting. 
 
 
15. SAFEGUARDING 
 
The chair noted that the primary school safeguarding audit had been praised by Michael Gedrim and encouraged 
governors to read it. 
 
Governors asked whether the equivalent of DBS checks were carried out on hosts of foreign exchange visits.  
The secondary school headteacher told governors that none of the hosts were checked, either in this country or 
abroad.  Governors asked whether parents were aware of this as it was a different situation to residential trips 
where students stayed in hotels supervised by school staff.  The headteacher would seek advice from the local 
authority. 
 
The secondary school headteacher told governors that the main front door was currently left open as the release 
mechanism was faulty and awaiting repair. 
 
The primary school headteacher had consulted with Michael Gedrim on the addition of a footnote to section 14 
of the Safeguarding Policy, giving staff additional guidance on contacts in the absence of both the Designated 
Senior Person and the Deputy DSP.  Governors agreed that the addition was sensible and approved the revised 
policy. 
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16. STAFF ABSENCE INSURANCE 
 
Governors were reminded that the current policy would expire at the end of the Autumn term.  The Business 
Manager had requested a quote to cover the cluster and the policy would be discussed at a forthcoming meeting 
of the cluster headteachers.  Governors agreed to delegate authority to decide on an insurance policy to the 
headteachers and vice chair. 
 
 
17. FUTURE ORGANISATION OF GOVERNING BODY AND COMMITTEE MEETINGS 
 
As discussed at item 9. 
 
 
18. GOVERNOR DEVELOPMENT 
 
Governors were reminded to inform the clerk of any training completed.  The clerk would circulate the training 
brochure for 2024-25. 
 
 
19. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK 
 
There were no such items. 
 
 
20. ANY OTHER BUSINESS AS, IN THE OPINION OF THE CHAIR, IS OF SUFFICIENT URGENCY TO WARRANT 

CONSIDERATION 
 
It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that 
part of this item be minuted as confidential. 
 
The secondary school headteacher asked governors for feedback on the Post-Inspection Action Plan, as 
circulated.  The PIAP would be discussed at the next meeting of the governing body. 
 
It was agreed that the next meeting of the governing body would be moved from Wednesday 4th December to 
Wednesday 27th November. 
 
Jamie Jones, Jordan Davies and Lisa Ashton left the meeting. 
 
The meeting was no longer quorate. 
 
A governor asked if future meetings could be made available on a hybrid basis and offered to research possible 
grant funding for equipment to facilitate this. 
 
 
21. CONFIDENTIAL ITEMS 
 
It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that 
part of item 20 be minuted as confidential. 
 
 
22. FUTURE AGENDA ITEMS 
 
No items were identified. 
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23. DATES AND TIMES OF FUTURE MEETINGS 
 

Full governing body 
Wednesday 27th November 
Wednesday 5th February 
Wednesday 19th March 
Wednesday 30th April (budget approval 2023-24) 
Wednesday 2nd July 

 


