
                                                          
 
MINUTES 
 
Llanidloes Schools’ Federation Governing Body Meeting; Wednesday 24th April 2024, 6.30 pm at the secondary 
school 
 
 
PRESENT 
 
Clare Bound, Daniel Owen, Elen Chennetier, Linda Broughall, Sarah Purdy, Adrian Foulkes, Jamie Jones, Lisa Ashton, 
Heather Willis, Karl Lewis, Llion Hamer 
 
 
IN ATTENDANCE 
 
Richard Williams (secondary school assistant headteacher), Sue Bound (business manager), Helen Rees (clerk) 
 
 
1. APOLOGIES FOR ABSENCE 
 
Apologies were received and accepted from Margot Jones, Christoph Schultz, Louise Jones and Jordan Davies. 
 
The meeting was quorate, therefore business proceeded. 
 
 
2. DECLARATION OF INTEREST/BUSINESS INTERESTS 
 
There were no declarations of interest made. 
 
 
3. MEMBERSHIP 
 
Llion Hamer was welcomed to his first meeting as an associate pupil governor. 
 
Gareth Morgan’s application for another term of office was still with the LA awaiting a decision. 
 
County Councillors had not yet submitted nominations for the two additional LA governor vacancies.  It was noted 
that nominees could be any suitable members of the community.  The LA governor would welcome any suggestions 
of nominees from governors.  It was agreed that the additional community governor would ask the town council if 
they would like to propose a nominee. 
 
 
4. BUSINESS OF MEETING 
 
It was agreed that items 8 and 9 would be discussed at the end of the agenda.  Governors were told that governors 
who were members of staff would be asked to leave for these items due to potential pecuniary interests in budget 
options.  A governor who was a member of staff felt that members of staff should be present for the discussion to 
ensure that the views of staff were represented and that there was transparency.  The headteacher told governors 
that budget options involved posts at the school and therefore members of staff had a pecuniary interest.  The 
opinions of staff would be sought at a later stage of the process.  Governors were told that they were able to vote 
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on the issue of declaring an interest if consensus was not reached.  Legal advice was obtained from Debby Jones, 
LA Professional Lead for Legal Services, that if the discussion was general then staff could stay in the meeting but 
that if a specific department or individual was named then the governors concerned should leave the meeting.  The 
agenda items would be minuted as confidential. 
 
It was agreed that the admission of a Year 4 pupil in September would be discussed under ‘any other business’. 
 
 
5. MINUTES OF PREVIOUS MEETING 
 
The minutes and confidential minutes of the meeting of the governing body held on 13th March were confirmed 
and would be filed in the schools’ file. 
 
 
6. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA 
 
Both schools’ Estyn inspection reports had been published earlier in the day and circulated to governors.  An LA 
officer had intended to join the meeting to speak to governors about the implications of the secondary school Estyn 
review category but was not now available.  The secondary school headteacher shared the Estyn summary report 
which contained five recommendations.  Governors were told that, following feedback and receipt of the draft 
report, the school’s category had been changed to ‘Estyn review’ during their quality assurance and standardisation 
processes.  Estyn review was not statutory and was the lightest touch of follow-up category.  The review was a 
desktop exercise which would be carried out in 12 – 18 months’ time.  The school would work with the LA to gather 
evidence for this, following which the category would either be removed or the school would receive a monitoring 
visit from Estyn inspectors. 
 
The secondary school had submitted a response, as circulated, to Estyn and the LA regarding the Health and Safety 
concerns.  As previously discussed, the concerns involved the perimeter fencing, gates and door security.  The 
headteacher had worked with David Thompson, LA Schools Estates Manager, to address the issues and put in place 
interim measures.  Fencing at the rear of the premises had been mainly completed, although the new gate by the 
DT block would be replaced as it was on a fire exit route.  Fencing at the front of the premises would not be installed 
until plans for traffic access had been agreed.  The LA had commissioned a survey of site traffic across both schools 
and had proposed that the majority of the grounds at the front of the secondary school, including the memorial 
garden, be used for bus lanes and bays.  It was agreed that a small working party to include Jamie Jones, governor 
with responsibility for Health and Safety, would look at the plans and report back to the governing body.  Iwan 
James would be asked to join the working party. 
 
The secondary school newsletter to parents that detailed the Estyn report was shared with governors.  It was noted 
that there were many positive features throughout the report, including regarding governor involvement.  It was 
felt that the report was a testament to the staff who worked hard to achieve the best outcomes for all students.  
The recommendations had already been identified by the school which would now target these specific areas.  
Governor support to achieve Recommendation Two, to improve the quality of teaching to address the shortcomings 
noted in the report, would be especially important.  Governors felt that this was the recommendation that parents 
would be most interested to see progress on.  The school had very precise, detailed planning documents, the extent 
and volume of which would be refined.  The headteacher would meet with the School Improvement Adviser to 
streamline and focus the documents and the SDP would be updated.  A draft SDP would be completed by 13th May 
and would be shared with governors.  All comments and input would be welcomed.  The headteacher told 
governors that it was important that the SDP was focussed in order that progress could be effectively evaluated.  It 
was noted that Estyn’s recommendations were not quantified, for example, Recommendation Four was to improve 
school attendance, with no target figure set. 
 
Karl Lewis left the meeting 
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The primary school inspection report and press release had been shared with governors.  Both schools were 
congratulated on behalf of the Town Council. 
 
 
7. COMMITTEE MEETINGS 
 
The Staffing and Finance committee had met on 17th April.  The chair told governors that four applications had been 
received from primary school staff for the LA Voluntary Severance Scheme (VSS).  Three applications had been 
made to the LA for consideration and one member of staff was considering the options.  The committee 
recommended agreement in principle of all four applications to the governing body.  The headteacher had told the 
committee that there would be no negative impact on learners and that agreement would avoid going through the 
redundancy process.  Governors agreed the four applications in principle. 
 
 
10. POLICIES AND PUBLICATIONS 
 
Governors were told that the documents as circulated, the schools’ Curriculum for Wales Summaries and 
Educational Visits Policies, had been reviewed and no substantive changes made.  Governors agreed to adopt 
the documents. 
 
 
11. HEALTH AND SAFETY 
 
The primary school headteacher thanked Karl Lewis for his assistance in progressing property issues with the LA.  
Sarah Stanton, LA Project Delivery Officer (Property), had visited the site and drawn up a prioritised list of actions 
required. 
 
 
12. SAFEGUARDING 
 
It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that this 
item be minuted as confidential. 
 
 
13. GOVERNOR DEVELOPMENT 
 
Sarah Purdy had attended a Diversity and Anti-Racism Professional Learning event on 11th April, directly linked to 
the Welsh Government’s ambition of being an anti-racist country by 2030.  This issue would be a focus of the new 
Estyn framework.  Documents from the training had been uploaded to the Llywodraethwyr Llanidloes Team on 
Hwb. 
 
 
14. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK 
 
The secondary school response to the Health and Safety concerns raised during the Estyn inspection had been 
shared with governors. 
 
Lisa Ashton left the meeting 
 
 
15. ANY OTHER BUSINESS AS, IN THE OPINION OF THE CHAIR, IS OF SUFFICIENT URGENCY TO WARRANT 

CONSIDERATION 
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The primary school headteacher told governors that she had asked the LA to re-calculate the school’s Pupil 
Admission Number (PAN) and the LA had accepted that the number should increase from 38 to 53.  This change 
had not yet come into effect so the headteacher had been asked by the admissions department to request 
governing body approval for any admission request that took a year group to between 39 and 53.  A request had 
been made for a child to enter Year 4 in September which would take that cohort to 48.  The headteacher proposed 
that governors allowed this request and all future such requests.  Governors agreed the proposal.  It was noted that 
previously these admission requests were refused without the knowledge of the school which would have had an 
effect on the budget settlement. 
 
Governors were told that there had been 150 applications for Year 7 admissions into the secondary school.  117 of 
these had been allocated a place but there had only been one appeal so far. 
 
 
16. CONFIDENTIAL ITEMS 
 
It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that 
items 8, 9 and 12 be minuted as confidential. 
 
 
17. FUTURE AGENDA ITEMS 
 
No such items were identified. 
 
 
18. DATES AND TIMES OF FUTURE MEETINGS 
 
Full governing body 
Wednesday 3rd July 
 
Curriculum and strategic planning committee 
Wednesday 12th June 
 
Staffing and finance committee  
Autumn term 2024 
 
 
Llion Hamer left the meeting 
 
 
8. BUDGET 2024-25 – PRIMARY SCHOOL 
 
It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that this 
item be minuted as confidential. 
 
 
9. BUDGET 2024-25 – SECONDARY SCHOOL 
 
It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that this 
item be minuted as confidential. 
 


