\'»gol Uwehradd LLANIDLOES | !!4?1 School

GOFAL
6iving Opportunities For All toLeam

MINUTES

Llanidloes Schools’ Federation Governing Body Meeting; Wednesday 13t March 2024, 6.30 pm at the primary
school

PRESENT

Clare Bound, Daniel Owen, Elen Chennetier, Eloisa Isaac, Sarah Purdy, Adrian Foulkes, Christoph Schultz, Louise
Jones, Jamie Jones, Lisa Ashton, Heather Willis, Karl Lewis

IN ATTENDANCE

Helen Rees (clerk)

1. APOLOGIES FOR ABSENCE
Apologies were received and accepted from Margot Jones, Linda Broughall, Iwan James and Jordan Davies.

The meeting was quorate, therefore business proceeded.

2. DECLARATION OF INTEREST/BUSINESS INTERESTS

There were no declarations of interest made.

3. MEMBERSHIP
Gareth Morgan’s application for another term of office was with the LA awaiting a decision.
Governor Support had asked County Councillors for nominations for the two additional LA governor vacancies.

The secondary school headteacher would notify the clerk of the names of the two associate pupil governors.

4, BUSINESS OF MEETING
It was agreed to follow the order of business as set out in the agenda. It was agreed that membership of the Pupil

Discipline and Exclusions committee and primary school use of the Sports Centre would be discussed under ‘any
other business’.

5. MINUTES OF PREVIOUS MEETING

The minutes and confidential minutes of the meeting of the governing body held on 31 January were confirmed
and would be filed in the schools’ file.



6. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA

There were no such matters.

Karl Lewis joined the meeting

The LA governor confirmed that no nominations had been submitted for the two LA governor vacancies. The
governor would try and recruit nominees who did not have to be county councillors. Governors were welcome to
pass on names of potential nominees. Governors agreed that it would be sensible to consider co-opting suitable
new governors.

7. HEADTEACHER’S REPORT, SECONDARY SCHOOL

Feedback received after the recent Estyn inspection was that there would be no follow-up. Recommendations, as
expected, were around improving certain aspects of teaching, specifically level of challenge, and leadership. Quality
assurance and self-assessment had been found to be strengths, but increased precision in planning for
improvement was required. A recommendation around improving attendance and reducing persistent
absenteeism was possible, although it was noted that attendance was just under 90% and another school with
around 86% had not received such a recommendation.

As anticipated, Estyn had sent a letter to the school and LA regarding perimeter fencing and the security of external
doors. The LA would address these issues, but it was for the school to submit a response.

Governors praised the hard work and team work of the whole staff and the conduct of pupils during the inspection.
The headteacher had not yet received the draft report and governors were reminded that the final report would
be published on 24" April.

Indications were that the budget settlement would be challenging and that the unprecedented scale of constraints
on the WG and LA would have an inevitable impact. The ALNCo had updated the ALN register in accordance with
the request from the Formula Review Group. This ensured that the school was funded for the correct number of
pupils on the ALN register, including in year groups where the national deadline for transitioning these pupils to the
new ALN code of practice was the end of the current academic year. Governors were told that the removal of
Transitional Protection for children who had been eligible for free school meals would result in a decrease of 50%
in the PDG allocation. A surplus of £227K would be carried forward from the current year but the overspend for
2024-25 was £238K. By the end of 2025-26 the projected deficit was considerable and would have to be addressed.
It was agreed that the detail of the settlement would be scrutinised at the next meeting of the governing body.

A humanities teacher, maternity cover, and maths teacher had been appointed. Two part-time English teachers
had resigned and one full-time post was being advertised. An administrative role was being advertised.

8. HEADTEACHER’S REPORT, PRIMARY SCHOOL

The headteacher told governors that the procedure of the recent Estyn inspection had been found to be a
professional, supportive and fair experience. The team had got to know the school very quickly with the
headteacher being involved in at least three team meetings each day. All staff, including two recently retired
teachers, had been involved in intensive preparations for the inspection which had strengthened the team. It was
commented that the pre-inspection preparation by Estyn was effective, for example, providing videos for learners
and staff.
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The headteacher told governors that the draft report had been received that morning which was strictly confidential
and could only be shared and discussed within the school’s professional community. The draft report was shared
with governors. Notable strengths were wellbeing, Welsh skills and culture, independent learning and the wealth
of opportunities in Expressive Arts. Safeguarding, which was not usually commented on in reports, was also
recognised as a strength. Recommendations would be to improve writing at length in English and to provide more
purposeful opportunities to improve work following feedback, both of which were identified in the SDP.

The headteacher had discussed the value of writing at length and that the freedom of the CfW meant fewer highly
scaffolded and structured opportunities were provided, with learners free to present work as they decided. The
aim was to create life-long learners rather than prepare for exams. Governors suggested that learners ultimately
competed in world-wide markets and care should be taken not to put learners at this school at a disadvantage. It
was felt that regimented learning was not always a beneficial experience and that child mental health was crucial.
Care would be taken to find a balance. It was noted that the results of the next round of PISA tests would show the
impact of the Cfw.

Governors congratulated and thanked the staff and learners on behalf of the whole community and commented
that the report was testament to the opportunities afforded to all learners. Governors agreed that it was evident
that learners were safe, happy and respectful, a secure platform to build further improvements on.

The budget settlement for 2024-25 would be difficult to manage in spite of finances being controlled efficiently.
There was a projected deficit of around £500K at the end of the three-year term.
9. PRIMARY SCHOOL FUND ACCOUNTS

The audited primary school fund accounts for the year to August 2023, as circulated, were accepted.

10. HEALTH AND SAFETY

The primary school headteacher told governors that a recent health and safety visit by an LA officer had included a
fire safety inspection. Ongoing issues with fire and security doors had again been raised with the LA. Other issues
included line marking, signage and lighting in the car parks. Single-glazed metal windows had been identified for
replacement pre-pandemic, with the understanding that the school would contribute 50% of the cost. This was not
now affordable. It had been suggested that safety film could be fitted, especially to the lowest windows. It was
noted that the breakfast and after school clubs could potentially be eligible to submit bids for lottery funding. Heads
of Terms for Crocs use of their premises had still not been agreed, leaving a degree of uncertainty over where some
responsibilities lay. The LA governor would take up this matter with LA officers.

The secondary school headteacher told governors that access to two boiler rooms had been shut off pending
asbestos surveys. Work was currently being undertaken at the canteen block to replace soffit and fascia boards

and remove a leaking chimney. Replacement of the DT block roof was currently out for tender with work
anticipated to take eight weeks, starting in June.

11. SAFEGUARDING

No matters were identified for discussion.

12. COMMITTEE MEETINGS

There had been no committee meetings.
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13. GOVERNOR DEVELOPMENT

Governors were reminded that the LA strongly recommended that all governors completed safeguarding training

and asked to notify the clerk when this had been completed.

14. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK

There were no such items.

15. ANY OTHER BUSINESS AS, IN THE OPINION OF THE CHAIR, IS OF SUFFICIENT URGENCY TO WARRANT
CONSIDERATION

Sarah Purdy, Elen Chennetier, Daniel Owen and Jamie Jones were appointed to the Pupil Discipline and Exclusions
committee.

The LA was undertaking a review of the SLA relating to the provision of swimming lessons. The primary school
headteacher told governors that every learner currently received a weekly 20 minute lesson. The LA proposal was
that, in order to provide an equitable offer, every learner would receive a 30 minute lesson for one term of the
school year, which could amount to as little as 3.5 hours tuition per year. Governors agreed that good swimming
competence was vital for safety and that not all families could afford private lessons. Schools currently made up
30% of sports centres’ pool usage, which, if decreased, would have to be made up by increased community usage
to maintain viability. It was also noted that, although learners were fortunate in being able to walk to swimming
lessons, events in other towns that other schools could walk to required buses. The headteacher would submit a
letter in response as it was felt that perceived inequity should not drive down provision.

16. CONFIDENTIAL ITEMS

There were no such items.

17. FUTURE AGENDA ITEMS

Governors were asked to notify any such items to the clerk.

18. DATES AND TIMES OF FUTURE MEETINGS
Full governing body
Wednesday 24% April (budget approval 2023-24)
Wednesday 3™ July

Curriculum and strategic planning committee
Wednesday 12t June

Staffing and finance committee
Wednesday 17 April (budget approval 2023-24)
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