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Vision 
Statement 

‘Roots and Wings’ 

 

‘Cynefin’ is at the heart of our vision for Ysgol Gynradd Llanidloes. Our unique local and national culture and heritage 
stand as a backdrop to all that we do. Our role as educators is to take on that crucial responsibility of carefully placing a 
stable platform from which every child can ‘take off’ into the diverse wider world. 

Every child who enters our school gates can expect the best. Through rich, inclusive, and stimulating experiences, 
‘discovery’ will ignite our children’s creativity and inspire a love for life-long learning. 

Values “We are respectful, we are ready, we are safe”. 

How is 
vision 
shared? 

Weekly staff meetings, weekly staff briefings; weekly SMT meetings; 
governors’ meetings; frequent parental engagement through 
letters, website, prospectus and facebook communication page; 
assemblies; community engagement. 

Senior 
Manag
ement 

Elen Chennetier (HT since Sept 18) 

Lisa Ashton (DHT, Numeracy) 

David Edwards (KS2 lead; DCF) 

Diane Savage (FPh lead, Literacy) 

Ruth Davies (ALNCo) 

Context: • 280 pupils (138 female; 142 male) 

• 10 classes 

• MLD specialist centre 

• Wellbeing centre 

• Nearly all pupils are of White British heritage 

• Language of communication in nearly all homes is English 

• eFSM 18%  

• 14% ALN, 2 pupils have a local authority IDP 

• Previously inspected in January 2014 

• 22% of pupils attend Breakfast Club; maximum daily attendance is 31 pupils; minimum daily attendance is 18 

 

Llanidloes Community Primary School sits in the rolling hills of Montgomeryshire – mwynder Maldwyn - where happy 
children thrive in a nurturing environment. As the only school in the town, Ysgol Gynradd Llanidloes is a melting pot of:  

• socially advantaged pupils 

• socially disadvantaged pupils 

• pupils of farming backgrounds 

• pupils whose families have escaped the ‘rat race’ of the city to experience the idyllic life in rural Mid-Wales  
 

Although not an all-age ‘through’ school, Llanidloes Primary School is federated with Llanidloes High School through one 
governing body, forming the Llanidloes Schools’ Federation. Llanidloes is a large, successful and energetic Primary School 
with a very special ‘family’ feel. There is good support from parents and the local community.  

Wellbeing 
of Pupils 
and Staff 

At the heart of a child’s education is the importance of their wellbeing and here at Llanidloes, the child’s wellbeing is at 
the centre of every consideration. Our dedicated, hard-working staff strive for all pupils to develop a lifelong love of 
learning. With exciting experiences and trusting relationships in place, pupils have no choice but to progress! Our quest 
is to ensure that every child grows into a capable, healthy and well-rounded citizen, thus releasing them into the modern 
world – the best that they can be. 

 

Nearly all pupils feel safe in school and can give examples of why they feel safe, such as friends and teachers. Nearly all 
pupils feel that adults in school care for them, that school helps them keep healthy and helps them do their best. Nearly 
all pupils are confident that the school responds to their concerns and that adults address the very rare cases of bullying 
effectively. Nearly all pupils behave exceptionally well and are respectful towards the staff, visitors and their fellow 
pupils. There is clear mutual trust and respect between pupils and staff. Strong relationships enable pupils to approach 
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staff confidently should they need support and nearly all pupils know that there is an adult they can turn to if they are 
worried. Most pupils clearly understand the importance of eating healthily. Pupils engage well in clubs and extra-
curricular physical activities during lunchtime and after-school. They proudly support a range of charities, for example, 
raising over £8,000 for Ukraine in the Spring term. All staff are empowered to deal with all aspects of behaviour 
management, which results in a consistent approach in implementation of the behaviour policy. This approach has been 
established in all classrooms; restorative justice techniques are used where appropriate, to resolve conflicts. Peer and 
self-assessment strategies are embedded through the school’s marking and feedback policy. Pupil voice has been 
established with planning of lessons in line with the new curriculum and a majority of pupils feel empowered to take 
more ownership of their learning. The school council has been re-launched as the ‘Pupil leadership Team’ and has 
greater involvement in strategic aspects of school life.  

 

Since returning to school following the pandemic, there has been an increased need for nurture, emotional support and 
external agency involvement due to: 

• family financial difficulties 

• increase in parental separation  

• catching up with supporting the emotions that pupils have experienced throughout lockdown which have not 
been addressed (e.g. separation) 

• children losing resilience 

• substance misuse (parents) 

• parents exhausted with the ongoing COVID situation, so they have not had the energy required to implement 
correct parenting strategies 

• increased unsupervised device use in the home leading to pupils accessing inappropriate material  
 

55 pupils (20%) required regular access to the wellbeing room. Around half of all pupils received ‘ad hoc’ access to the 
wellbeing centre when required. A full-time wellbeing support assistant was employed to deliver interventions such as 
ELSA and ‘Circle of Friends’. Two further members of staff are fully ELSA trained to support pupils across the school.  

 

Nearly all parents feel that Llanidloes C P School is a safe place and that they can approach the DSL with confidence. 
Nearly all parents feel that safeguarding concerns are dealt with quickly and efficiently by the school, for example, “I 
want to take this opportunity to thank you and all the teaching staff at Llanidloes Primary School for all you have done 
for my children. It is also worth adding that the manner in which the bullying complaint was handled last term was 
excellent, and clearly, interventions were successful as my child has had no issues since, and I believe has even made 
friends with one of the boys he was experiencing difficulties with”.  Most pupils feel that their child knows how to access 
a trusted adult in school if they have any concerns. 

During lockdowns, most parents felt that school kept in touch with families well, for example through phone calls, emails 
and messages on Teams. Most parents felt that the home learning programme was successful and supported their 
families well. Parents praised staff for their dedication and variety of activities. Very few felt that it was difficult to work 
from home as well as support their pupils in completing their schoolwork.  

 

Staff wellbeing has been a high priority not only during the pandemic, but also as we move to a post-pandemic state. 
Most staff agreed that their wellbeing was well looked after during the pandemic with most feeling safe with the risk 
assessments and actions that were subsequently put in place. Nearly all staff highly praised the communication from the 
school with staff during lockdowns and particularly appreciated opportunities to plan together as a team. On returning 
to face-to-face working, staff appreciated the consistent approach to good hygiene and a strict cleaning routine in 
school, staff wellbeing sessions with Geoff Cresswell and staff treats. 

As restrictions have lifted, anxiety amongst a few staff has heightened; some staff choosing to wear face coverings and 
others choosing not to has caused problems for the most anxious. Leaders have continued to support staff with this, 
outlining the government guidance as well as supporting individuals’ choices. Staff absences and shortage of supply staff 
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have added strain on staff who have needed to cover with very few breaks. An increase in parental separation (nearly all 
pupils in some classes) has increased workload for teachers in communication, parents’ evenings etc.  

Despite these immense challenges, fatigue and frustration, nearly all staff have maintained energy and enthusiasm 
during this time, showing how dedicated they are to the wellbeing of our pupils.  

 

Way forward – continue to monitor the wellbeing of pupils and staff, putting intervention in place as required and 
supporting external agencies with their growing workload.  

Wellbeing questionnaire to be repeated.  

How well 
do pupils 
progress? 

Due to the COVID-19 pandemic, schools moved in and out of remote learning during 2020 and 2021. This brought many 
challenges, with assessments taken immediately on the pupils return to school showing that levels (particularly in 
Maths) had dropped from what staff had identified as expected levels. Monitoring activities showed that attitudes 
towards learning (again, particularly in Maths) had suffered during the periods of lockdown due, in parts, to parents’ low 
self-belief in their ability to support their children in maths. It was also identified that pupils’ working memory had 
suffered during the periods of lockdown – perhaps due to a lack of social interaction and over-reliance on devices. A 
working memory programme implemented by the school for certain groups of learners proved very successful showing 
an increase, not only in working memory, but also in self-esteem and confidence. By the summer term 2022, through 
careful implementation of the Accelerated Learning Grant, precision teaching and focused activities, nearly all pupils 
showed progress in all core areas of learning.  

 

The school monitors the progress made by specific groups of learners and ensures appropriate interventions to support 
progress are put in place. Interventions were carefully identified for pupils with ALN and as a result, nearly all pupils with 
ALN made progress in all core areas of learning. Likewise, all pupils who are eligible for FSM made progress in English 
and Maths/Numeracy. All interventions are closely monitored by the ALNCo. The school has until now used the Incerts 
tracking system; this data shows that over time, nearly all pupils make good progress. The school is very pleased with the 
progress pupils have made, considering the remote learning periods experienced and wellbeing concerns we have 
identified. The school recognized that by the end of summer 21, the standards and progress across the school were 
below the school’s usual standard, but the work completed during the academic year 21-22 has seen standards and 
progress improve to an expected level in most cases. 

Literacy 
skills 
(including 
oracy, 
reading & 
writing: 

By the end of year 2, most pupils speak clearly. By Year 6, many 
express their opinions clearly and give well-reasoned answers to 
questions. Most pupils develop good reading skills. By the end of 
Year 6, most are confident, independent readers. Many pupils 
develop their writing skills well. By Year 6, more able pupils write 
successfully in a range of formal and informal genres, both in English 
lessons and increasingly in other areas of the curriculum.  

Way forward - An increasing number of pupils need regular 
reminders to consistently use correct punctuation. This may be due 
to the period of lockdown where word processing aid was provided 
by electronic devices as well as a general over-dependency on 
devices for communication with others.  

Before the pandemic, a consistent approach to handwriting and 
letter formation was embedded in reception and year 1 and by the 
end of year 2, many pupils had good letter formation. This is steadily 
returning to good practice. By year 6, many pupils consistently use 
paragraphs and many pupils now use cursive writing, although they 
do not always choose to. Handwriting is neat in most books, 
however girls are generally neater than boys. Many pupils spell 
accurately by year 6. Reading is a strength of the school but the 
pandemic has had a negative impact on the reading culture of the 

Numer
acy 
skills: 

Following the initial negative impact 
of lockdown-learning on learner 
progress, good progress has now 
been made by many pupils. In annual 
reports to parents, summer 2022, A 
majority of pupils stated that their 
favourite subject was maths. Whilst 
pleasing, the source of the initial 
negative impact must be addressed. 
Evidence shows that pupils’ attitude 
towards maths changed following 
periods of home learning and it is no 
secret that parents can often be 
heard saying, “I was no good at 
maths when I was in school so I can’t 
help you with that”. Echoing this, a 
year 2 pupil stated “I’m really good 
at counting, and measuring and data 
and space … but I’m no good at 
maths”.  
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school with the gap between our most and least capable learners 
widening. In the Foundation Phase, although nearly all pupils have 
clear strategies lower ability readers need further support with 
prediction (Reception) and MAT pupils need to be extended in years 
1 and 2, for example, by reading books with paragraphs (Way 
forward).  

In key stage 2, nearly all pupils have a variety of clear phonic and 
decoding strategies and more able pupils are developing their 
inference and decoding skills well. Many EAL pupils are fostering a 
strong enjoyment of reading and making good progress.  

In supporting lower ability readers with their post-pandemic reading 
recovery, adults may have made pupils less independent and a 
minority have lost the independence that they had pre-pandemic.  

Way forward - This can be repaired in 2022-23 with explicit teaching 
of reading strategies as part of a robust guided reading system. 

A few lower ability readers have lost confidence in their reading and 
use the phrase “I’m not a free-reader”. Way forward - This phrase 
needs to be removed from the reading culture in school and all 
pupils must have the opportunity to enjoy any book from the 
library, visit the town library even if lower ability readers still need 
the support of a reading scheme.  

Way forward – disguise fun maths 
activities as other areas of learning in 
a homework pack for parents to use 
with pupils 
 
 

Welsh 
skills: 

The school has identified that Welsh oracy, reading and writing has 
significantly regressed during the pandemic due to long periods of 
home learning in homes where Welsh is not spoken. The school has 
invested in a wide range of books for individual and guided reading. 
The youngest learners follow the 'Tric a Chlic' Welsh phonics scheme 
and they have daily ‘Tric a Chlic’ sessions and weekly group reading 
sessions. Most learners from this group showed good understanding 
of initial letter sounds.  
Learners from the older foundation learning classes do not have the 
same opportunities to develop their Welsh phonics skills and many 
of the learners report that they only 'sometimes' read 'Tric a Chlic' 
Welsh books. However, learners from one class said that they had 
been reading the ‘Tedi Twt’ series of books and they could recall 
most of the food words from the ‘Picnic Tedi Twt’ story. Learners 
from another class reported that they had been reading ‘Y Blwch 
Hud’ from the ‘Babs a Benja’ series of books.  
Learners in the older classes have a rollerball system in place where 
one group has a group reading session with the teacher every day. 
Therefore, every child has the opportunity to read in Welsh once a 
week. However, this is not yet embedded or consistent across all 
classes  
Most of the younger pupils questioned were quite happy with how 
well they could read Welsh. However, the older learners were less 
confident about their ability with the majority giving themselves 
about 5/10. 
Way forward –  
Years 1,2,3 - provide daily opportunities to practise initial letter 
sounds and new sounds/words; increase the number of 
opportunities for pupils to read and listen to Welsh stories.   

ICT 
Skills 

Most pupils develop their information 

and communication technology skills 

(ICT) well across the school. In the 

Foundation Phase, most create simple 

graphs and use word-processing 

programs effectively. In key stage 2, 

most pupils communicate information 

clearly by selecting appropriate 

programs and they create effective 

word documents to improve their 

finished work. Older pupils 

confidently produce informative 

presentations linked to their class 

topics.  

Most pupils use a range of graphs, 

charts and spreadsheets successfully 

and they know how to create their 

own databases. All pupils have a good 

awareness of e-safety when using the 

internet. 

There is a successful ‘Coding Club’ for 
year 5-6 and high school pupils which 
builds on skills taught in class.  
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Years 4,5,6 – consistent guided reading opportunities; increased 
knowledge of Welsh alphabet; respond in Welsh to the content of 
what they have read using language mats to support 
 

Pupils’ 
attitude to 
learning : 

Many pupils work together effectively, enthusiastically in pairs and groups. In their discussions, pupils generally respect 
other people’s contributions and are considerate of different points of view. By the end of key stage 2, most pupils have 
a sound understanding of how to improve their work. Most pupils have a positive attitude towards their work & many 
persevere with their tasks even when they find it difficult. However, in a few lessons, a minority of pupils do not sustain 
their interest and motivation in their work.  

Despite disruption to learning cause by COVID-19, attendance is at 91% (June 2022). Regular half termly attendance 
meetings with the EWO identify any patterns of absence with individual children. The Attendance Pathway system is 
followed; meetings are normally conducted with parents to support families with low attendance but these have 
remained ‘on hold’ this year due to the pandemic recovery. In normal times, the winning class’s attendance is celebrated 
in assemblies each week. The overall termly winners receive a reward and there is an attendance display in welcome 
area to inform pupils and parents. This has remained on hold due to the pandemic recovery. Children have increased 
involvement in their learning which has led to an overall improved attitude towards attending school. Staff are informed 
of the progress of attendance regularly and have flagged up concerns of attendance in the first instance with their key 
stage leads. Nearly all pupils and their parents understand the importance of regular attendance at school. Most pupils 
arrive on time in the mornings. Nearly all pupils understand the marking and feedback policy; they are able to discuss 
each of the strategies used (Peer and self-assessment, teacher marking and ‘on the go’ marking). All the classrooms have 
an Assessment for Learning display board that the children can refer to. Nearly all children are familiar with the 
independent learner’s poster- brain, board, book, buddy, boss. A recent visit from Lyn Sharratt, LA officers and senior 
leaders indicated that the activities viewed are having a positive impact on independent learning with comments such as 
“We appreciated the ‘buzz’ of learning throughout the school. The children were able to say what they were learning and 
could articulate WHY they were learning it. They were secure in the process of how to get better. We experienced 
‘electrifying learning’. Every learner knew where to go for help by using strategies such as the 5Bs. We witnessed 
purposeful learning throughout the school. We appreciated seeing the evidence of independent learning and the endless 
possibilities of primary and secondary links. Foundation Phase principles are alive across the school – even through KS2” 
Most of the books show evidence of self and peer marking; this is stronger in English work than in Welsh. There has been 
an improvement in the quality of the self and peer assessments with the keyring sentence starters, but there is still room 
for growth in most of the books.  

Teaching (including the curriculum) 

Across the school, effective teaching promotes pupils’ good progress. Most classrooms are stimulating places, and nearly all teachers 
devise exciting activities to engage their pupils. Good practice throughout the school is shared in staff meetings and teaching triads 
have supported each other during this time of significant curriculum change. Teaching teams working collaboratively during PPA 
sessions and release time has been made available through effective use of the Professional Learning Grant for staff to meet in AOLE 
teams. Book scrutiny during staff meeting has enabled staff to observe good practice of AfL. Progress is evident in most pupils’ ability 
to assess.  Many adults are skilled at directing well-chosen questions that challenge individual pupils to think carefully. Recently, 
teachers have begun to provide 1:1 feedback to pupils through worthwhile learning conversations which lead out of Pupil Progress 
Reviews with the headteacher and lead into Parent Consultation evenings. Teachers have worked hard to improve the learning 
environment within the constraints of an ageing school building. The principles of the foundation phase have been well established 
and have been extended to key stage 2 with challenge areas in all classrooms.  Nearly all staff address improvement successfully 
through a culture of collaboration, open door policy and an understanding of the importance of continuous peer learning. Teachers 
jointly discuss, share expertise, research and monitor the impact of strategies being used as part of their professional learning. 
Teachers have been instrumental in developing a strong, professional collaboration and leadership that focuses on learner 
effectiveness. Staff make relevant adjustments to teaching and leaning as a result of this process of support and challenge. An example 
of this is how the approaches to marking and feedback were shared across the school resulted in a common approach to developing 
pupils’ independent learning. All staff have been given the opportunity to work together as part of one of the AOLEs to develop a 
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school vision, researching ways forward and identifying priorities for the whole school. Teaching and non-teaching staff have 
demonstrated leadership skills in presenting their findings to the whole staff as well as to the governing body. 

The specialist MLD centre has made improvements in line with the new curriculum such as challenge areas, hands-on activities, and 
pupil-led learning. However, we must not lose sight of the purpose of this provision which is to scaffold rapid progress in some of our 
most vulnerable learners. Our specialist teacher feels torn between following the new curriculum drive that is evident in the school 
and maintaining the very structured systems that already exist in the specialist centre.  

Way forward – specialist teacher, ALNCo and HT to visit other MLD centres to explore good CfW practice; support from local authority 
specialist centre leadership and speacialist teachers  

How does the school care for, support and guide pupils (including safeguarding) 

Llanidloes Primary is a community school that works actively with parents to involve them in their child’s education. An inclusive and 
caring ethos that permeates the daily life of the school has improved pupils’ wellbeing very effectively. School leaders track and 
monitor pupils’ progress as they move through the school. The headteacher has forged a very strong professional relationship with 
parents and carers, who, until the pandemic, were regular, welcome visitors to school. Nearly all parents believe that school feels very 
safe, even during the pandemic, and were pleased with the level of communication that the school provided through parent guides, 
letters, texts and video blogs by the headteacher. Nearly all parents agree that if there is a problem or issue, they can approach the 
school with ease and the school responds and deals with issues appropriately. 

Improvements have been made to the building and site resulting in improved safeguarding measures for all pupils. These include 
secure fencing around the entire perimeter of the school, a secure lobby and removal of the climbing frame for younger learners.  

How effective is 
leadership? (including 
SE, SIP & resources) 

There are appropriate systems to identify the school’s strengths and areas for improvement. Senior leaders 
and governors use a wide range of evidence to inform self-evaluation. The school’s development plan 
identifies suitable areas for improvement and sets out relevant and measurable actions clearly. A strong 
feature of the school’s work is the promotion of staff wellbeing and collaboration. The school is keen to 
learn from others, as well as sharing its own good practice. The headteacher and governors have worked 
hard to maintain a positive budget in financially challenging times.  

How effective are 
governors? 

The governing body is developing monitoring systems and supports the school’s work well. Governors have 
a sound understanding of the school’s strengths/areas for development and provide challenge when 
appropriate. Governors are returning to face-to-face monitoring visits.  

SDP priorities 2022-23 Priority 1- To implement the Curriculum for Wales 

Priority 2- To improve Welsh medium provision and standards 

Priority 3- To develop a consistent culture, provision and assessment to enable high quality English reading, 
spelling and writing at length across the school. 

Strengths Wellbeing  

Leadership 

Family support – involvement with agencies 

Behaviour Management 

Independent Learners 

Eco 

Tasks requiring 
attention but not 
priority 

Begin discussions with LA regarding need for ND centre at Llanidloes Primary (including but not limited to 
ASD/ADHD) 

Strengthen federation links 

Devise a workable local area risk assessment through Evolve in order to provide more available 
opportunities to learn off-site 

Continue to implement the ALN Act 

 


