Ysqol Uwchradd LLANIDLOES High School

GOFAL
Great Opportunities For All to Learn

MINUTES

Llanidloes Schools’ Federation Governing Body Meeting; Wednesday 30 April 2025, 6.30 pm at the primary school

PRESENT

Margot Jones, Clare Bound, Daniel Owen, Elen Chennetier, Gareth Morgan, Sarah Purdy, Adrian Foulkes, Christoph
Schultz, Sally Fowler, Megan Higgs, John Owen, Jordan Davies, Linda Broughall, Karl Lewis

IN ATTENDANCE

Sue Bound (high school business manager), Helen Rees (clerk)

1. APOLOGIES FOR ABSENCE

Apologies were received and accepted from Lisa Ashton, Heather Willis, Lisa E Davies and Jamie Jones.
Richard Williams and Jane Jerman were unable to attend the meeting.

The meeting was quorate, therefore business proceeded.

2. DECLARATION OF INTEREST/BUSINESS INTERESTS

There were no declarations of interest in this agenda.

3. MEMBERSHIP

There were no vacancies on the governing body.

4. BUSINESS OF MEETING

It was agreed to follow the order of business as set out in the agenda. The chair identified Service Level Agreements
and the contract of a primary school teacher for discussion under ‘any other business’.

5. MINUTES OF PREVIOUS MEETING

The minutes of the meeting of the governing body held on 19 March were confirmed and would be filed in the
schools’ file.

6. MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA



Documents regarding LA proposals for post-16 provision had recently been received and would be considered at
the next meeting of the Curriculum and Strategic Planning committee.

Governors expressed disappointment that the LA had decided to remove the Newtown area from the Welsh-
medium catchment area. Families living in the Newtown area would be able to choose Llanidloes Welsh-medium
stream but would not be entitled to free school transport. Governors agreed that the effect of the decision was
likely to be greater in the long term, when the proposed Welsh-medium school in Builth Wells was established and
Rhayader was likely to be removed from the Welsh-medium catchment area. Governors felt that the effect of the
decision would have a detrimental effect on Welsh language in the wider community.

7. COMMITTEE MEETING

Jordan Davies, John Owen and Sue Bound left the meeting

It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that part
of this item be minuted as confidential.

The Staffing and Finance committee had met on 2 April and appointed Clare Bound as chair and Linda Broughall as
vice chair.

The committee chair told governors that several staffing changes had been approved according to the committee’s
delegated powers as none would have a detrimental effect on provision.

Karl Lewis joined the meeting

Jordan Davies, John Owen and Sue Bound rejoined the meeting

8. BUDGET APPROVAL 2025-26 — PRIMARY SCHOOL

It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that this
item be minuted as confidential.

9. BUDGET APPROVAL 2025-26 — SECONDARY SCHOOL

It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that this
item be minuted as confidential.

10. POLICIES AND PUBLICATIONS
Governors were told that the primary school Curriculum for Wales Summary had been reviewed with no

substantive changes. Governors agreed to adopt the summary. The secondary school Curriculum Summary
would be circulated once the review had been completed.

11. HEALTH AND SAFETY

Work on the secondary school site security had started on the first day of the Easter holiday and was progressing
quickly. Contractors were helpful in minimising noise in the vicinity of the hall during exam season. It was hoped
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that the visitors’ car park would be open by 2 May and the work was scheduled to be completed by the end of the
half term. Governors were pleased that the site would finally be secure.

Work to repair the second water leak at the primary school had been completed.

Governors asked if the losses caused by the primary school roof leak had been covered by insurance and were told
that losses had to be in excess of £20K to make a claim. Governors were concerned by the large number of books
and resources that had been destroyed.

Governors were told that the Environmental Health officer had inspected the area outside the kitchen and canteens
as there had been an issue with rodents. The problem had been found to be with leakage from the kitchen skip
bins as the bungs were missing and they had not been emptied over the school holiday period. New bins had been
requested from the LA refuse department, but no response had been received. Karl Lewis would contact the LA
officer to progress the matter. Governors asked if the area was cordoned off and were told that it was at the rear
of the kitchen so out-of-bounds to pupils.

A beekeeper had visited the secondary school to advise on a swarm of bees on site. The swarm had not settled so
a dummy hive had been positioned and the beekeeper would return to remove it.

12. SAFEGUARDING

There were no issues to discuss.

13. GOVERNOR DEVELOPMENT

Governors were reminded to notify the clerk of any training completed.

14. DOCUMENTS/CORRESPONDENCE RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK

There were no such items.

15. ANY OTHER BUSINESS AS, IN THE OPINION OF THE CHAIR, IS OF SUFFICIENT URGENCY TO WARRANT
CONSIDERATION

The primary school headteacher told governors that the new Service Level Agreements (SLAs) had been received

and a decision had to be made by 30 April on which SLAs to buy into. The cost of the Property Plus SLA was higher

than the headteacher’s delegated spending limit, but was included in the budget. Governors agreed that the school

should continue to buy into the Property Plus SLA.

Governors asked whether it was correct that both schools paid for the repair and maintenance of kitchen

equipment and were told that the total cost was divided between the schools. It was noted that some kitchen

equipment was high value so governors agreed that it was sensible to continue to buy into this SLA.

16. CONFIDENTIAL ITEMS

It was resolved according to The Government of Maintained Schools (Wales) Regulations 2005, Section 48 that part
of item 7 and items 8 and 9 be minuted as confidential.
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17. FUTURE AGENDA ITEMS

The cluster attendance policy would be added to the next agenda for governors to consider.

18. DATES AND TIMES OF FUTURE MEETINGS

Full governing body
Wednesday 2 July

Curriculum and strategic planning committee
Wednesday 14 May

Staffing and finance committee
Wednesday 18 June

It was agreed that the LA review of post-16 provision and possible formation of a working party would be
discussed at the Curriculum and Strategic Planning committee meeting.

Jordan Davies was congratulated on his appointment as an ASL.

The secondary school headteacher asked for the email addresses of governors with link responsibilities for his
own use only.
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